[image: image1.png]



Reg Charity No 279359

MINUTES FROM THE 31ST AGM OF THE COASTGUARD ASSOCIATION

 ANNUAL GENERAL MEETING HELD AT MRCC DOVER.

There were 16 members present consisting of the National Committee, East Sussex, Lymington, Humber, Skegness and Donna Nook branches.
APOLOGIES

Cleethorpes Branch, Lowestoft Branch, Winterton Branch, Stornoway Branch, Yarmouth Branch, Walton and Clacton 
Branch, Terry Bearpark, Lisa Wood and Burnham Branch 

The AGM meeting started with a welcoming talk by Eric Hollingsworth from East Sussex branch who was very pleased to host the 31st AGM.  The East Sussex branch was formed and operating successfully since July ’77 by SO Downing and they were very proud to be the hosts this year.
The Minutes of the 30th AGM held at Brixham were read, approved and signed.
Matters arising from the minutes –

· Nil to report
Election of National Chairman
Stuart Arundel has finished his one year probation and is very happy to start the 5 year term as Chairman of the CGA. Paul Davig (Almoner) first the proposal and Fiona Shutler (Lymington Branch) seconded the proposal. There was much rejoicing.
Election of Central Branch Secretary
Paul Davig wants to stand down as Central Branch Secretary as the work load is becoming more complicated and proposed Amanda Finn (Humber branch) to be put forward as the new secretary.  Steve Muggerson (Skegness Branch) seconds the proposal. Paul will be staying on as Almoner so will still be involved with the CGA. Cheryl Davig will be helping Amanda settle into her new post The Chairman thanked Paul for all of his hard work over the past years and was glad that he is still involved. Paul’s first job in the CGA was tin collections and his responsibilities grew from there.
Committee Reports

The Committee introduced themselves and passed their reports.
NATIONAL SECRETARY – LUCIA FIRMAN
The monthly newsletter has been up and running over 2 years but it needs more help as not enough info/events/pr / pictures are being sent in. The in house newsletter (connect) for the MCA will include any info to help promote the CGA as we need to get our message out to as many people as possible.

The Chairman and National Secretary are putting together a starter pack  with all the does and don’ts involved with the formation of a new branch as they feel it needs updating.

A couple of interesting donations have been made to the CGA starting with a lady who has published a book about Happisburgh during war time and donations from the book are being sent to the secretary. The chairman went to meet Ann Neve while she was promoting her book at the Yarmouth Maritime festival. Photos were handed around. A CGA gig on the 20th April is being held at The Forum, Norwich by a woman who was rescued from the Broads and wanted to show her appreciation. Charlotte Eve has an album out at the moment and any info on the gig can be found on her website www.charlotteeve.com
A cheque had been sent to the MCA press office from Buckingham Covers who designed the new SAR stamps. The press officer forwarded the cheque onto me which I presented to the Treasurer.
The Chairman has made certificates to be presented instead of receipts. Bronze certificates for donations up to £500. Silver certificates for donations £500 to £1000. Gold certificates for donations over £1000.
If anyone needs anything please email and I will deal as quickly as I can.

ALMONERS REPORT / CENTRAL BRANCH SECRETARY – PAUL DAVIG

Overall a quiet but steady year, we have assisted 5 members / coastguards in various ways. This has ranged from helping with financial difficulty, bathroom modifications, transport costs for appointments, visiting to and from hospital etc.
Just a reminder for branches regarding welfare, if you get a request for assistance it should be the branch itself to see if it can help first. If the branch can’t help or can only help partially this is when Central branch steps in. In future a formal request has to be made supported by a letter. Word of mouth has always been the usual approach for help from the CGA but evidence is now required. When a request is being made it has to be seconded by the branches Chairman, Station Officer or Sector Manager. Whoever is your second, compliance of confidentiality will be emphasised.  Paul stated that this is not a means test. Being a registered Charity which is growing we must justify our actions by documentation. A SAFFA form will be used in the future.
As central branch secretary I can report that we have 168 members which are down from previous year as some left when magazine stopped.  I can’t justify £12.50 for membership at this time due to magazine being unpublished so a yearly payment of £5 is being asked for.  There is no advertising at the moment for membership but hopefully that will change due to the Chief Coastguards email to all the sector managers. 

TREASURER’S REPORT – BRIAN NEWMAN
· Affiliation fees £1030
· Donations £238.24
· Sales of diaries for the year so far is £80
· Cash collections are down from previous years to £750.12
· Grants of £2,800 with a grant provision of £1,300
Brian read out the financial statement for the year ending 31 January 2008 highlighting the incoming resources, voluntary income, less resources expended, net annual incoming resources. The financial statement was signed by the Chairman.
Investments: 

The Coastguard Association charity account funds held at the end of this financial year, CAF income fund £58,000 (market value £56,052) and Nat west Bond £22,500.

Central branch funds are up from previous year due to a donation of £16,000 which has put the CGA’s balance sheet over the £100,000 mark first time in its history. The donation was made by Dr Peter James Bowen to help Coastguards with no restrictions applied to the money.

The AGM expenses for 2007 were higher due to the fact that Central Branch was the hosts.

Special thanks were made to MRCC Brixham for the £1,200 donation for 2007. Their generosity is due to the members of the public who have a tour around the ops room and leave a donation in the CGA collection tin.
They are still some branches to pay affiliation fees

Donations
Branch donations

Dornoch - £400

Lymington - £250
North Lincs - £526.84
Walton and Clacton - £850
Humber - £104 

North Cornwall - £177.80

Barmouth - £181.14

Southwold - £89

Collections
Buckingham Covers - £250

Ann Neve - £65

Lakeside Park - £190
VICE CHAIRMAN / RETIRED OFFICERS REPRESENTATIVE – TERRY BEARPARK

Many apologies from Terry for not attending this year AGM but he has only ever missed 2 meetings in all of his time in the CGA.
Ref retired officers; Terry has sent out about 31 cheques at Christmas and is always looking for names of retired CGs over the age of 75.

Ref Coastline magazine, an email was sent by Chief Coastguard to everyone via National Secretary, ROMs and Sector Managers, but I suspect a lot of people have not received it. Had a few encouraging replies, but don't know whether it is enough for us to resurrect the magazine. 

CHAIRMAN

Not much to say as Lucia seems to have covered most points. Stuart needs to hear about any events / PR’s etc so that he can organise something so he can attend. He wants to attend as many as he can to show his support.  He has been to as many as he can over the year from the Beaulieu boat jumble to the East Sussex branch for their 30 year medal presentation.
The Chairman wants to try and promote the CGA more to get more members and branches formed so any help with ideas will be appreciated.

Stuart thanked everyone for all their help and fund raising efforts over the past year.
BRANCH REPORTS

DONNA NOOK AND MABLETHORPE BRANCH (NORTH LINCS) – NICK HAAG
This branch has branched out and is now no longer part of Central Branch. They now have their own charity number and raise money for themselves. They had their own AGM earlier this year.
HUMBER BRANCH – AMANDA FINN AND ANN BURN
A quiet year so far in the way of donations. An ex Coastguard participated in a local marathon and raised £40 for the CGA.

We are still sponsoring a local band and helped them by providing £40 towards travel costs as they got through to the semi finals of a band competion. They help promote the CGA by having stickers on their equipment and always thank the charity at the end of all their gigs.

No requests for monetary aid have been made but help was asked when a couple of retired members and wife were in hospital and needed a lift back and forth to hospital. They needed time rather than money and a rota was set up with members of Humber branch donating their time for the hospital runs.

During the water safety day a sum of £61 was raised via the tom bola.

The annual Trinity House School award for best student in which the winner is presented with a pair of binoculars donated by the CGA has occurred. This award has been running for the past 20 years with the CGA giving a prize.
The Station Officer received his 40 year medal and an evening was sponsored by the Humber Branch A raffle was held raising £65.

Liz Martin from Easington Coastguard has raised £50 from baking apple pies.
Ann and Bob dressed up as Mr and Mrs Christmas for the 2007 Xmas dip with £400 raised. The money raised was then matched by a local company and said that any future monies will also be matched.

Trying to raise more money this year with a treasure hunt and a sponsored walk.

The branch has paid for a printer so that promotional info can be printed out.

It was pointed out that the diaries came out to late this year and most people already had their diaries for 2008.

The Humber branch has new committee members and is hoping with the fresh blood and enthusiasm that Humber branch will do well during 2008.
LYMINGTON BRANCH – FIONA SHUTLER AND DAVID VENABLES
It has been a quiet year.

The annual Beaulieu boat Jumble went well. The Coastguard PR trailer was set up and info about the CGA along with the money spinner was on display. The Chairman attended last year to show his support. This year the boat jumble is being held on the 27th April. 

Raffle tickets are being sold and regular sponsors Hoburn Holiday Park have donated a holiday either in Cornwall or Scotland. Other local companies are also donating prizes and the prize draw will be held during the annual Lymington BBQ on the 5th July.

The Rotary club is holding a big event and the CGA have been invited so that they can promote their cause.

The RNLI has given the CGA a donation of £100 for their assistance with the 21k run as the Coastguard patrol along the seawall and help with safety.

Fiona presented a cheque to Brian Newman (Treasurer) in the sum of £250 from the Lymington Branch.

EAST SUSSEX BRANCH – MALCOLM GARDNER
Thanks were made to Eric for his opening speech.

It has been quiet year for the East Sussex Branch who has a total of 60 members. Most are retired Coastguard officers but unfortunately some of the members have died this year.

A long service medal presentation was held at Hastings which went very well. The Chairman attended and a picture from the local newspaper showing the event was passed around the room.

A £100 donation was made from the local carnival at Hastings as a gesture of thanks as the carnival is lead by Hastings Coastguard Vehicle.

There is a problem or should I say difficulty trying to recruit new blood in the area as most people have other commitments and are unable to donate their time due to family commitments or work commitments.

But most importantly the East Sussex Branch are going to do their best to keep the flag flying and keep promoting the good name of the CGA. 

SKEGNESS BRANCH – ALAN FISHER AND STEVE MUGGESON
Alan introduced himself to the room as this was the first AGM he has attended in the role of treasurer of Skegness Branch. He has been a Coastguard and Station Officer for 28 years before defecting to the dark side and becoming the LOM at Skegness RNLI Lifeboat Station.

Overall it has been a quiet year for the Branch but their busiest event is still the 999 day held during August where they promote the Coastguard and the Association the best they can.
They help with the local carnival but unfortunately are unable to collect money for the CGA as the carnival has nominated charities that the money goes to. They learnt the hard way after collecting one year and were told that they were unable to keep the money.

They have approximately 10 to 15 members. They lost members due to other branches starting up and so members defected to other branches of the CGA.

A cheque for £40 for affiliation fees was presented to Brian Newman.

THAMES BRANCH – read out by LUCIA
We have had various donations over the year and have pleasure in sending to Brian cheques to a total of £850 for the national fund. A separate cheque for £40.00 being the annual registration fee was also included.

The year in general has not been much different from last year; we still have very few regular members supporting the club but we have had a couple of events and party’s which have boosted the funds.

The local paper shop has one of our collection tins and encourages donations for tide tables which are provided from Harwich Harbour. Again this year they have done us very well.

I had hoped to attend the AGM, being my last year in service, but other engagements precludes that. 

Ian Jackson has stood down as our Chairman after 18 years and Simon Milnes, one of the Watch Managers is taking over. 
My job as Treasurer and probably secretary is going to Angela Barker, one of our watch assistants.

MAGAZINE / DIARY COSTS 
It was pointed out that the diaries came out to late for 2008 and that by the time they hit the shelves most people already had their diaries. It was suggested that it would be better if it came out in November. Lucia pointed out that it does normally come out earlier but due to circumstances it came out a little late.
The diary needs updating and proof reading as there have been a few out of date pages being picked up by members. Chairman will contact Lisa Wood to discuss.

The magazine Nauticulia is being approached with the idea of promoting the CGA diary in their goods magazine. They attend all the boat shows and big events and have a huge shop based cliental.
Another idea for the help of coasts towards the magazine was suggested with the idea of Coastguards (CRO’s etc) donating 50p via the BAC system being put into place.  The magazine can then have enough funding to fulfil its 3 times a year subscription with magazines being sent to all Coastguard stations. That way all advertisers can be approached with the idea of them giving the CGA a donation rather than charging for advertising.
An email was sent to all Sector Managers informing them of what the CGA actually do. This letter was written by the Chief Coastguard Peter Dymond but it was felt that the letter didn’t get to all Coastguard officers.

A letter is going to be sent to Peter Cardy to see what he or the MCA can do to help promote the CGA. A letter was sent over 3 months ago but with no answer so will try again.

There is a huge need to promote the CGA as we need more people to be as proud of the only welfare charity helping coastguards. The fire fighters are all proud to be apart of the benevolent fund and we need to be a bit like them. More information is needed to get out there.

The Lymington Branch would like some feedback on how it goes with the new Chief Executive of the MCA.

WEBSITE
An appeal was put out to the room for a new webmaster as Glynn Young was unable to carry on due to work commitments.  A good idea was put forward with the thought of writing a letter to local radio stations and schools who have an IT department to see if anyone can help. Either asking for assistance or maybe having the website as a school project.  An email is going to be formulated with all the information and sent to local CGA Branches to promulgate.
AFFILIATION FEES
The fee will stay at £40 for the year.

An idea was put forward suggesting that the fee could go up to £50 per year when the magazine is up and running with the extra money being spent on 3 magazines being sent to the local Branch.

FUND RAISING IDEAS
· Treasure hunt either by car or foot
· Boat Jumble or local events
· Bag packing at local supermarkets

· Out side supermarkets collecting money or street collections – permission needed from local councils.

· Maybe a CGA charity day

ANY OTHER BUISNESS
Paul Davig has been approached by several people asking for the Coastguard Association to be more political in light of Coastguard Rescue officers being hurt and having claim problems. The CGA is purely a welfare charity and will stay a welfare charity. Paul pointed out that we are here to help Coastguards with financial support and any other business  

(Organisation problems / political questions) should go through their own line managers. Most Coastguards are in a union but unfortunately a lot of coastal Coastguards are not. That is a matter that needs to be brought up with their own Sector Managers.
The CGA’s charity objective is to provide help to Coastguards in need and the charity trust is purely welfare.
DATE OF THE 32nd AGM – 28th March 2009 held by Humber Branch 
This being all the business the meeting was closed at 1155 local.

Signed Chairman...................................................................................................... Date................................................

Signed Secretary........................................................................................................Date...............................................
