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Reg Charity No 279359

Minutes from the 32nd AGM of the Coastguard Association
 Annual General Meeting held at Hessle (Humber)
There were 16 members present, consisting of the National Committee, Burnham on Sea, Humber and Ross/ Saltherland branches and a special guest from the MCA.
1. APOLOGIES
Lucia Firman, Rab Taylor, Rod Johnson, Lisa Wood, John Clayton and branches Thames and Walton, Stornoway, 

Dornoch, Isle of Man and Lymington.
The AGM meeting started with a welcome from Nigel Ling, Chairman of the Humber branch, who was very pleased to be hosting the 32nd AGM. 
2. MINUTES

The minutes of the 31st AGM held at Dover were read, approved and signed after one point of order from Paul Davig. He wishes for the record to be amended in the paragraph pertaining to the election of Central Branch Secretary. He stood down as Central Branch Secretary for the reason that he could no longer give the position his time due to an increase in work commitments and not because the role was becoming more “complicated” as originally recorded.
3. MATTERS ARISING FROM THE MINUTES
· Starter Packs have now been completed and are to be circulated to every station as a matter of course. This was welcomed by Philip Maclachlan of the Ross/ Saltherland branch, as he had experienced difficulty in setting up their new branch in the last year. 

· The newly appointed webmaster John Clayton of Shetland has made considerable headway on the new website, which can be found at www.coastguardassociation.org.

· The diaries had been circulated late again and included incorrect information, even though they had been proofread in the summer and amended information had been sent to the printers.
4. THE WAY FORWARD and 5. THE REVAMP OF THE CGA

It was agreed that the CGA needed a robust promotion campaign, to encourage more members to join and Local Branches to start up. It was thought that the website and magazine would play a large part in this. It was suggested that Sector Managers should be informed more about the CGA at their training school so that they could then cascade this within their sectors. 

Peter Dymond of the MCA pledged to help in any way they could. He also acknowledged that paperwork doesn’t reach the coast and the CROs as it should, and information in paper form was very important as not everyone has internet access. For those who do, he suggested that the Coastguard Rescue Service and MCA external websites could display information on the CGA, if something could be passed to him to do so. Paul Davig asked if maybe other MCA Agencies might also be interested in contributing.
It was agreed that the CGA should be more upfront about what it does, and also that the current economic climate may mean more cause for claims. The importance of maintaining credibility by keeping information up to date was stressed, including Committee and Branch Committee details.

It was suggested that a leaflet format would be ideal to initially get the message into Coastguard Stations and into the public domain. Nick Haag suggested that an A4 double-sided page, folded to DL size would be a good trial size. A discussion then began as to the distribution of these “flyers”. Terry Bearpark raised the point that these may reach SMs and go no further, as this has been the experience in flow of information previously. He also added that whilst Coastguards were the greatest communicators, they don’t actually talk. Nick Haag suggested that they could instead be included with payslips, but the possibility of this had been explored before and was not considered to be a viable option. It was finally decided that Nigel Ling would approach the Beverley Divisonal Office for a list of Station Officer’s details in that area, and Dave Ilsley would do the same at the Swansea Divisional Office. This would just leave the Aberdeen Divisional Office for someone to get in touch with, and all SOs would then be contactable. This was deemed the best way forward as Peter Dymond advised that there was no central database of CRO staff. Paul Davig stressed that it was important to reach the CROs as the CGA is the only charity directly dedicated to the welfare of Coastguards.
6. COMMITTEE REPORTS
The Committee introduced themselves and passed their reports.
VICE CHAIRMAN / RETIRED OFFICERS REPRESENTATIVE – TERRY BEARPARK

After sending out the Christmas cheques, Terry receives a number of letters of thanks. He says that the recipients are most grateful for being remembered, rather than the actual gift of money. One gentleman rings him every year to thank him and chat for half an hour or more.

The possibility of raising the amount of the cheque from £15.00 was discussed, but Terry decided not as, as he stated previously, it was the gesture itself that was the most important factor.

Stuart Arundel advised that his father, an ex Coastguard himself, would be turning 75 the following week.

TREASURER – BRIAN NEWMAN

· Affiliation fees £760.00

· Donations – General Fund £365.00; Charity Fund - £9,387.47

· Sales of diaries for the year so far is £35.00

· Cash collections £453.05

· Grants of £2,075.00

Brian read out the financial statement for the year ending 31 January 2009 highlighting the incoming resources, voluntary income, less resources expended, net annual incoming resources. The financial statement was signed by the Chairman.

Investments: 

The Coastguard Association charity account funds held at the end of this financial year - CAF income fund £58,000 (market value £53,541) and NatWest Charity Bond £47,500.

Cash has been transferred to higher interest bonds to ensure a higher return due to the current economic climate.

Brian pointed out that MRCCs should be more proactive, and that they could raise more donations from visits and talks that they facilitate. Peter Dymond had no objections to this and welcomed more donation tins being placed in MRCCs.

Special thanks were expressed to the Accountant who audits the CGA figures, as he again has only charged a nominal fee for his services.

There are still some branches to pay affiliation fees. Brian will pass a list to Lucia Firman.

ALMONER – PAUL DAVIG

Another quiet year with the following requests for assistance:

· £500.00 towards a wheelchair for a sufferer of Progressive Cerebellum Ataxia.

· £500.00 to help the family of a triple heart bypass patient.

· £250.00 to help a lady left with considerable debts after a relationship breakdown.

· Information only given to assist a Bude Coastguard. Was eventually handled at Branch level.

· £1000.00 trust arranged for the dependants of a Coastguard killed last year.

· £400.00 towards transport costs etc of chemotherapy for the daughter of a Coastguard with a brain tumour.

· Enquiry for help with paying for a stairlift. Further details requested, but nothing forthcoming as yet.

NATIONAL SECRETARY – LUCIA FIRMAN (read on her behalf by Amanda Finn)
“Sorry for my absence but my daughter has glandular fever and needs her mummy so I am unable to attend this year but Stuart who has a lovely voice can pretend to be me.

In no particular order:
The starter pack has everything needed to start a new branch. I would like Terry and Stuart to look over it and just make it more a step by step guide as people are still finding it hard to understand. It would be great if we could have a more detailed guide on how to start / how to get an account / trustees / what we can spend the money on / what we cant spend the money on etc ....basically every questions answered. The starter pack will be in electronic form so all templates can be printed of when needed.
Website. It is coming along brilliantly and John has been doing a fantastic job. I have tried to fill out as much as I can onto the website as I have my own login  What I need is more info from people / events / pr’s / news / presentations etc so that I can let the world know. Each branch will have their own page for news / contact etc. It will get bigger and bigger and it will be great tools for us in letting everyone know who we are. Each month we will have a personal blog from the chairman (I wrote the last one to get him started ;) and we can use it to get so much info to people. If anyone has any ideas on what else they would like to see on there please let me know.

           www.coastguardassociation.org
Newsletter. Please please please I need more info. If each branch could nominate someone to be in charge of any pr’s and to pass any info onto me. The newsletter will be included into the website as well as emailed to each of the branches so soon everyone can read what’s going on.

Promotional items. Please see a few printouts on different types of promotional items. The teddies are always going to be a great success and we can use these items to raise more funds for our charity as well as pencils / pens / stickers/ badges etc. We just need to sort out how we are going to buy them and distribute them correctly.

Please can you check the branch list and if they can see any glaring mistakes and correct if needed. If I have missed anyone or if you know of any changes on other branches again please correct.

Finally if anyone needs anything please just call or email and I will do everything I can to help.

Again sorry for not being there but duty calls.”
CENTRAL BRANCH SECRETARY – AMANDA FINN
· 26 new members

· 3 members requested to be taken off CGA records

· 191 members in total on file

· 58 members not paid subs due 2008

Amanda wrote to all members in July 2008 to introduce herself, remind them that subscriptions were due and issued personal details forms to verify that she had their contact details captured correctly. She received many back with some little anecdotes added in some cases, which was really nice. One in particular stood out – Stuart McGill in Portugal has a second home there and would be willing to rent it out to CGA members at a “favourable discount”, so if anyone is interested, she will pass on his details.
Amanda wrote again after Christmas to apologise for the delay in the diaries again, and to inform of the AGM itinerary to try to encourage a larger attendance. She also gently reminded about overdue subscriptions.
Two issues dominate all enquiries received over the last year:

· Lack of Coastline magazine

· Lateness of diaries

Amanda expressed concern as to the number of members who were in arrears with their subscriptions and advised that she would be removing members from the database if subscriptions were not renewed in April again.

CHAIRMAN – STUART ARUNDEL
The Chairman had nothing further to add to the reports of the Committee, but thanked everyone for all their help and hard work over the past year.
7. BRANCH REPORTS

HUMBER BRANCH – ANN BURN
The Humber branch has been focussed largely on the organisation of the AGM this year, and Ann reiterated Nigel’s welcome.
It had been a difficult year in terms of finances. The 2007 Boxing Day Dip had raised £500 and this was just enough to cover the £320 of Christmas vouchers sent to retired Coastguards in the area aged over 65. It was felt that a fund raising drive was sorely needed, as by October, the finances reached crisis point. However, money started to flow back in again, with the 2008 Boxing Day Dip raising £142 directly, with another donation of £100 from the Withernsea Lions to thank the Coastguard for their continued support year upon year. They also received £150 from the local Buffaloes (R.A.O.B) plus other donations from coffee mornings etc, and so things are now back on an even keel.
It has been the tradition in many previous years, that the Humber branch have provided a Remembrance Day wreath for the local Coastguards, and also the MRCC at Bridlington. With the finances being what they were, the committee discussed this, and felt that, as no donation or payment was ever received in return, unfortunately, it just would not be possible to afford this for 2008, and only the Withernsea and Easington Coastguard wreaths would be purchased. This was fed back to Bridlington personnel, many of whom were not aware of the situation. This sparked interest in the CGA at Humber Coastguard, and a number of staff have since joined. Hopefully this will lead to a greater promotion of the CGA at Bridlington.
The committee have just recently had a reshuffle since the departure of Paul Davig as Treasurer due to work commitments. Ann took the opportunity to say a special thank you to Paul for his years of service, and that he would be missed. 

BURNHAM ON SEA – IAN JEFFERIES (read on his behalf by Genevieve Thorogood)
“Dear Mr Chairman, Ladies and Gentlemen,

Firstly may I apologise for not being able to attend this weekend due to work commitments.
I am pleased to report that the Burnham-on-sea branch have reformed and are in the process of putting things in place to ensure the longevity and future commitment to the Associations aims.
Representing our branch this weekend is the one and only, Dave Ilsley, whom I’m sure, needs no introduction.  Accompanying Dave this weekend is our branch secretary Jenny Thorogood. Jenny should be reading this to you. She has only just turned 18 and is a very enthusiastic serving Coastguard and I applaud her efforts in taking on the role as branch secretary. Hopefully the future of the Coastguard and the Coastguard Association is safe if we can get these young ones involved.  Not calling anyone else old there mind. It shows there are some great youngsters out there.

Seven out of our eleven serving coasties in Burnham-on-Sea make up our branch committee. We have held one fund raiser so far and I’m happy to report that we raised £376.06.  We are now discussing other ventures to raise funds and the profile of the CGA, and would appreciate any fund raising ideas from established branches.
As we are the only branch in the Severn Sector, we will shortly be visiting the other stations to see if we can drum up some more members and support and hope to look after the Severn Sector stations that are interested until more branches are formed. Hopefully I will be able to attend next years meeting and will have more to report to you.
Lastly, I’d like to take this opportunity to thank a couple of officers who have been more than helpful, and welcoming, when I’ve needed help or guidance in starting our branch. These people are Stuart Arundel and Amanda Finn.
Have a great weekend, stay safe and please, please, please accept my premature apologies for anything Dave gets up to this weekend.”
* Stuart Arundel presented Dave Ilsley with a birthday card on behalf of the Committee.
8. MAGAZINE UPDATE
Terry Bearpark has approached a local publishers regarding launching Coastline magazine in a different format. The magazine was originally launched 15 years ago, but has recently been suspended as it is no longer paying for itself. It had previously been largely funded through advertising, which has seen a decline, and the original format for type settings etc has been lost, so a new magazine will have to be started from scratch.
Terry has a quote for an initial print run of 2000 copies of a 20 page A4 publication, as follows:

· £1163.00 for the first 2000 copies

· £263.00 would be charged for each 1000 copies printed thereafter

· £50.00 for type setting

A discussion followed as to how funding could best be raised for an initial run to get the magazine relaunched. Peter Dymond suggested that the MCA may be able to help with a portion of the costs, if not all. This offer was well received by all. Going forward, other modes of long term funding would have to be put in place however. Suggestions included a branch donation of £50, and taking a nominal donation, such as £1.00 per month from the wages of CROs and MCA personnel. This has been discussed previously though, and will take a great deal of arranging. 
Advertising was not completely ruled out, and it was suggested that a wider range of companies should be approached, as previously it had been only companies that dealt with nautical products that were targeted. Dave Ilsley pledged £250.00 from his company, LES, for an advert to get the sponsorship started. This was well received by all.
9. AFFILIATION FEES
The fee will stay at £40 for the year.

10. MCA ASSISTANCE
Peter Dymond reiterated that the MCA would do all that it could to assist in any way. Paul Davig suggested that the MCA could maybe become “a member” and that other forms of corporate membership should be explored.
11. WEBSITE UPDATE
John Clayton needs information for inclusion on the website.

It was agreed that all correspondence should include the website address and wherever the CGA logo appears, the website address should be displayed beneath it.

Concern was expressed that if “the Coastguard Association” is entered into a search engine, the website is not listed in the results, but it was explained that search engine must be paid in order for a site to be displayed higher up the results list if searched for.
12. NEWSLETTER INFORMATION
The Chairman made a plea on behalf of Lucia Firman for information and news to be included in her Newsletters. If anyone has anything that they would like to be added, they should submit items directly to her.
13. ANY OTHER BUSINESS
Dave Ilsley said a few words of heartfelt thanks to acknowledge the hard work and support received from those within the association, and expressed his joy at being able to share his birthday with such a special group of people. He also leapt to the defence of the Sector Managers as he felt that it was unfair to insinuate that all SMs were responsible for the lack of information flow around the coast, and that in his experience, many did a fantastic job.

He also tried to get the Chairman to fix a target date for the production of the promotional leaflet discussed earlier, as he was concerned that it would not be implemented soon enough.
14. DATE OF NEXT AGM
The date of the 33rd AGM was decided to be 27th March 2010.
This being all the business, the meeting was closed at 12.15pm local.

Signed Chairman...................................................................................................... Date................................................

Signed Secretary........................................................................................................Date...............................................
