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Reg Charity No 279359

MINUTES FROM THE 33rd AGM OF THE COASTGUARD ASSOCIATION

 ANNUAL GENERAL MEETING HELD AT STRATHPEFFER, SCOTLAND.
There were 17 members present consisting of the National Committee, Coastline magazine, Chapel ST Leonards, Ross and Sutherland, East Lincs, Humber and Severn branches.
APOLOGIES

Rab Taylor, Thames and Walton Branch – Angela Barker, Lowestoft Branch – Andrew Sutherland

Humber branch – Ann Bell, Porthcawl  Branch – Ian Cole, Channel island Branch – David Poynder

Stornoway branch – Carole Rawlinson, MRCC Humber – Paul Hutson, MCA HQ – Rod Johnson

and Lisa Wood

The AGM meeting started with a welcoming talk by Phil Maclachlan who welcomes everyone to Scotland as its been 8 or 9 years since the last CGA AGM was held that far North. He thanked Peter Godding SM for getting the event organised and the Ross and Sutherland branch was going to be the host branch this year.

Everyone was introduced to the whole group as there were new faces this year and a meeting place and time was arranged for the afternoon trip.
The Minutes of the 32nd AGM held at Hull were read, approved and signed.
Matters arising from the minutes –

· Magazine – will be discussed later
Way Forward

It was felt that the CGA has come to a stand still over the past couple of years as the magazine hasn’t gone any further forward and now the demise of the diaries something has to be done.  The website has grown and is becoming very popular with not only readers from the UK but all over the world and these needs to keep developing and improving. As good as the website is it was agreed that the magazine and the diary is still the way forward as people like something to read “in their hands”. Ways of funding them need to be sorted and will be discussed later. 
As a charity we still rely on any help from the MCA and the future of the Coastguard service was briefly discussed as to how the restructure (if any) could affect the CGA.

Public relation events are still very popular and we now have lots of material to help publicise the charity. Lucia stood up to show the t shirt and a table full of goods was on display. Stuart (chairman) wanted the branches to become more self supporting and not relying on central branch as much though it was still said that central branch are here to help any branch needing assistance with any claims. Use the materials to raise funds for your branch.
CG3 is being re written and we need to make sure we are still included. Lucia will look into this.

On how to get our name and our aim out there more we talked about asking firms for donations for quiz nites / raffles / BBQ’s . Supermarkets / hotels / cinemas are great as they normally have an allowance for charities and if you ask they can only say yes or no. Also if you hear of any future events then ask if they will use the event to help support the CGA. We need to work with other charities in supporting events and divide any donations equally as new relationships can develop and everyone benefits.
Committee Reports

The Committee introduced themselves and passed their reports.
VICE CHAIRMAN / RETIRED OFFICERS REPRESENTATIVE – TERRY BEARPARK

As the retired officers representative I look after any retired Coastguard over the age of 75 with at least 5 years service and every year send them a Christmas gift of £15 along with a heart felt letter of thanks for everything they have done. It is our way of saying thank you and we are still thinking of you. The list is getting smaller and the numbers are not being replenished so if anyone knows of any Coastguard that fits that description them please get in touch with Terry.
Mark Smith asked why 75 was picked and not 65 and Terry replied it was purely because that age was deemed a reasonable age as people are living longer. The oldest member that Terry writes to is 95 years old.

Lucia will put a segment onto the website asking if anyone knows of any Coastguards over that age.

CENTRAL BRANCH SECRETARY – AMANDA FINN
Mark Smith is going to help Amanda with her sponsored slim by eating her dinner.
19 new members

3 members requested to be taken off CGA records

150 members in total on file

57 members removed from database as not paid since 2008

21 members still not paid 2009 subs

Amanda wrote to all members after Christmas to apologise for the lack of diaries, and to inform of the AGM itinerary to try to encourage a larger attendance. She also gently reminded about overdue subscriptions again.

Amanda is also doing a sponsored slim to raise funds for the CGA and to date has lost 11lbs and raised £36! Please view the blog on the website under “Branch News”. The target is to lose 4 stone (56lb), start weight being 12 st 10lb. The fairest thing to do is set a time limit on the sponsorship of 6 months (starting 16th January, final tally 16th July), but this is still achievable at a steady sensible loss of the recommended 2lb per week. In the unlikely event that she loses more than this, you would not be liable to pay for the extra pounds! Amanda will be going for weekly weigh-ins at her local Boots store, and will post the slips on the website, which will record her progress for all to see. You can sponsor as little or as much as you like, and put as many stipulations or conditions on as you would want too, ie you can sponsor 10p per lb (up to 56lb max) or say you will pay £5 if she loses at least 2 stone, or you can just put your name down for now and reserve judgement on an amount until you see the final result. Simply click on the link to send an email with your pledges, or contact Amanda directly. Please also feel free to send any tips or messages of support, they will be very gratefully received!

Member Terry Pond has kindly sent a photograph of a plaque in his local church, St. Johns in Southend High Street. It is also the Lifeboat Church (they hold a carol service there every year) and it was also used for many years by the Thames Naval Control who were stationed at Southend Pier and nearby road for their annual memorial thanksgiving service. Ironically, his father was a Scout, Choir Boy and married there in 1930 (scout etc around 1918 before he joined the Merchant Service). Terry was also christened there in 1932, and says, “Quite strange I should discover this tablet having joined the service all those years later”. The write up in the church’s guide says, ‘“The officers and men of the Southend District of the Coast Guard Service have erected this tablet in grateful remembrance of Commander Arthur Grant RN sometime Inspecting Comr. of their District who was killed by a fall from his horse on the sixth day of April 1850.” He was killed in Hadleigh Wood whilst out hunting.’

Two issues continue to dominate all enquiries received over the last year:

· Lack of Coastline magazine

· Lack of diaries

There is bound to be plenty more said on both of these issues over the course of the meeting.

Amanda expressed concern as to the number of members who were still in arrears with their subscriptions and advised that she would be removing more members from the database if subscriptions were not renewed in April again. However, details of all members removed will be kept on file and will be contacted again once a new edition of Coastline magazine has been produced, in case the loss of the publication is the reason for withholding subscription.

Annual payments were discussed as Amanda was trying to find a way to make the process easier as she sends out 3 letters a year to remind subscribers that their payment is due. A discussion started on how to make payments fair for people who join mid year as annual subscription have historically  been taken out in April. It was pointed out that the immediate payment was putting people off as they would have to pay £12 straight away then again in April. Everyone agreed that having individual reminders would make Amanda’s job very difficult as she would be sending them out every week rather that 3 times a year. A standing order would take out the trouble of renewing each year as it would just do it automatically so giving people a yearly membership.
Having it as a standing order could take out any problems that were occurring with the April payment as it has to be fair on everyone. A pound a month or half yearly memberships were talked about but the standing order  and  3x year letters are certainly the way to go.

ALMONER  – PAUL DAVIG

2009 – 2010 was a very quiet year with only 6 claims coming to central branch.

Some of the claims for this year comprised of a chairlift for an ex Coastguard who had leukaemia and needed a stair lift, assistance to a coastguard who was paralyzed from the neck downwards (a sincere letter of thanks was passed around to read), help with funeral costs (a letter of thanks was also passed around and the response was overwhelming from the family that were helped) and help with transport costs for hospital trips.
4 offers were refused due to they didn’t meet with the trust deeds. We don’t have any red tape so can get money out quite quickly to those who need it. 
NATIONAL SECRETARY – LUCIA FIRMAN
The website is still being built on and if anyone has any ideas please get in touch. I have tried to fill out as much as I can but what I need know if material / events / news etc. We are getting lots of interest from America and need to keep that going. I have put the MCA pod casts onto the website and I think it would be a great idea to have some videos / utube footage on there also.
We are also a .com and an .org thanks to our webmaster.

Newsletter – please if every branch could nominate someone to be in charge of events and get that info to me ASAP I can make sure it’s put on the website and newsletters each month.
I am going to put an on line store so that people can buy direct from Stuart.
Also I think it would be great to have membership cards and if we can get a shop to have a discount then even better. People are always carrying around cards with them.

I received a call from a lovely lady who told me of a tragic tale last year when her son and daughter died in the floodings at Zennor, near St Ives.  His favourite group was Guns and Roses so they have developed a rose called            “sweet child of mine” which will go on sale at the North Cornwall Show in June and £1 of every sale will be donated to the CGA. Stuart will be attending to show our support and Lucia will also put the details onto the website to let everyone know where they can buy a rose.
TREASURER’S REPORT – BRIAN NEWMAN
· Affiliation fees £990
· Donations £185
· Magazine donations £580
· Central branch £1,171.58

· Cash collections £249.53
· Legacies £33,601.31

· Sales £240

Brian read out the financial statement for the year ending 31 January 2010 highlighting the incoming resources, voluntary income, less resources expended, net annual incoming resources. The financial statement was signed by the Chairman.
Investments: 

The Coastguard Association charity account funds held at the end of this financial year, CAF income fund £130,500 (market value £133,297 and Nat west Bond £10,000
I would also like to add “helping coastguards in need” as it makes it easier for people to understand what we are trying to achieve.
The balance on charity account has increased by £38,563 to £161,908 over the past year, which in the main has been caused by the receipt of the 4 legacies.

The balance on general account has increased from £3,564 to £5,276, due to reduction in admin coasts and increase in affiliation fees and funds raised on central branch.

The accounts were also changed due to very low interest to one with a much higher rate.

They are still some branches to pay affiliation fees

Donations
Branch donations

Dornoch - £20
Lymington - £956
North Lincs - £60

Walton and Clacton - £340
Yarmouth £126

Lyme Regis £80

Stornoway £500

Clwyd £30
East Sussex £60

East Lincs £60

Portland £75

Dover £30

Bangor £30

Great Yarmouth £100

Dornoch £20

Barry £40

Collections
Dover £89
Lymington £122

Brixham £38
CHAIRMAN

PR items are available and I will be going around the coast to flog as much as I can. I hope to get more branches interested in getting and selling these items to boost their funds.

Will be going to Lymington again a couple of times this year so will get in touch with the new chief executive to see if we can still work together.

 Stuart thanked everyone for all their help and fund raising efforts over the past year.
Brian Newman our treasurer for the past 17 years is standing down this year as he will be 70 and wants to relax and enjoy life so we will be looking for another treasurer who will work along side Brian to learn the ropes before he leaves. Brian joined in 1993 and has done a fantastic job turning the charity around from a bank account of £14 to one of £167,184 and though he deserves to relax we will miss him.

A big thanks to Brian (followed by a round of applause)

BRANCH REPORTS

SKEGNESS BRANCH – ALAN FISHER AND STEVE MUGGESON
Short but sweet just like Shammy – it’s been a very quiet year during 2009.
A cheque for £40 for affiliation fees was presented to Brian Newman.

SEVERN BRANCH – DAVID ILSLEY
Dave started us off with a song much to the pleasure of everyone.
Our branch was formed just 6 years ago so we are a newish branch. We had a few problems over the past couple of years but we are now up and running again and getting bigger and bigger. More teams are joining us so we are now changing our name to severn branch.

We are trying to promote the CGA big time and at every opportunity we can. We are doing road shows and more and more are being booked.

We have helped a few people this year and most of them are on the CGA website.

Dave handed the affiliation free from the branch to Brian and also handed over a cheque for £250 to help towards the cost of the magazine.

ROSS AND SUTHERLAND BRANCH – IAIN TAGGART / PHIL  MACLACHLAN / PETER GODDING
The pier day was a great success and we had a stand at ullapool to help promote the CGA. We managed to raise £122.50 with the collection bucket. WE need more equipment / stuff to help promote the CGA as the branch has just been set up and is still finding its feet.
There are no paying members at this time as we are just getting established but hopefully that will change soon.

We would like to present £200 for the general fund which everyone said a huge thank you for.

Phil – we wil be having more fun days / gala days to help establish ourselves.
CHAPEL BRANCH – TERRY BARRS / MARK SMITH
We started in 2006 and have 9 members and 6 honorary members.
WE work well with our community and have a great relationship, no exceptional relationship and they have given us £4500 over the years in donations.
Village does things like shows and pantos and we always turn up to show our support and we are closely linked with local businesses and pubs etc.

We had 3 assists during 2009/2010 which were very greatly appreciated.

WE would also like to donate £1000 to the CGA - £200 for general fund and £800 for central fund.
THAMES BRANCH – read out by LUCIA
We have had various donations over the year and the proceeds of these along with the contents of various locally held collection boxes have raised £347.69 for the national fund. The annual Branch Subscription is also included.

This year has been much the same as last year; we have a few regular members who support the club and although attendance has been similar to last year we have unfortunately made a small loss. 

Some sad news, Terry Cundall, one of our most regular attendees passed away suddenly at the beginning of March and will be sadly missed; he was one of our keenest supporters, especially when it came to selling raffle tickets.

I am sorry that we are not able to send a representative to the AGM and I wish you a successful year. 

Kind Regards,

Angela Barker,

Honorary Treasurer 
LYMINGTON BRANCH – read out by LUCIA
2009 has been a busy year for the Lymington Coastguard Team. On the operational side, we have been called to provide assistance in some form on just over 100 occasions – much in line with previous years. Our new Nissan Navara has proved a useful addition to our resources, enabling us to keep more equipment in the vehicle as opposed to our trailer. Sadly, Fiona Shutler has decided to leave the operational team due to other commitments in her life. Fiona leaves with our thanks and best wishes. Her enduring sense of humour, professional approach, and skill in dealing with public and casualties alike has been an important ingredient to the Lymington team over the last four years.

 We are fortunate that Fiona has been persuaded to continue her role as treasurer to the Lymington Branch of the CGA. The Lymington CGA has focussed their fund raising efforts around the Beaulieu Boat Jumble as before. We are grateful again to Beaulieu Events for giving us a pitch at the Boat Jumble where we are able to give advice to boat users and host a “fly-past” by the new helicopter 106, as well as selling raffle tickets for the draw at the BBQ. 

 The annual CGA BBQ at Lymington is proving very popular with the 120 tickets selling out a week before the event – held again at the Town Sailing Club. Weather was fine and many of us enjoyed the dancing and view from the balcony. Local companies were once again most generous in donating prizes – 1st prize being a trip out on Yarmouth’s AWLB.

 The Lymington branch of Waitrose runs a scheme each month where £1000 is divided proportionately between three local charities. Shoppers have the opportunity to vote for their preferred charity by placing a plastic token in a container on departing the shop. Lymington CGA were a candidate charity during October and we received a cheque for £540 from Waitrose – over half the available pot!  We are very grateful to Waitrose for their support, and of course all the shoppers in Lymington who voted for us. Perhaps other branches can approach their own local Waitrose?

 We are delighted to report that our fund raising in Lymington during 2009 enabled us to pass £1228 to central funds.

 James Hoare Vice Chairman – Lymington CGA

FACEBOOK AND ON LINE DONATIONS
Lucia asked everyone how they felt about facebook as it is a very popular way of getting info out there but everyone agreed that time should just be spent on the website.
Lucia is also in the process of getting the on line donation set up and should hopefully be up and running in a few days once all the paperwork has been signed and sent back.

Also a paypal account will be set up as they do a charity deal and we can then start selling the shop goods on line which should hopefully make things easier to sell.

MAGAZINE / DIARY  
Stuart introduced everyone to a new member of our team called Kevin Patterson who is going to be a great asset to us as his media background is exceptional and if I go on about it will make him blush.
Kevin is in a position to help us with the development and production of the magazine so any material can go straight to him and his contact details will be put straight onto the website. 
We started a talk on an online version of the magazine with a password for members or even a subscription charge but it was decided we should see if we can get the magazine up and running first. If production of the magazine didn’t work out then an online version will be made available as it is a very cost effective.

Kevin works for a media company and is hoping to pitch the magazine to his bosses and get them produced ( while writing these minutes out Kevin sent me an email regarding what he has done so far and he is more of a pit bull than me and has already spoken to several advertisers)

We have options and we don’t need to be bogged down at this time and Kevin will do what he does best and get the job done.

A point was bought up as to whether the CGA should fund the diaries and magazines for a couple of years to get us back into the publics eyes. The treasurer said that central funds could not be used for anything other than welfare cases but the general fund could be used for things like that. So the general fund needs to be built up more so we can fund our own magazine and not rely on outside agencies.
The magazine and diary are a very emotive subject as one by one they are slowly disappearing from our charity and we need something to show to our members or we will start losing support. Our members are paying a subscription but have nothing to give them to show our appreciation.

If Kevin concentrates on developing the magazine and getting that into production then Lisa can concentrate on getting the diaries up and running again. We are all volunteers in the CGA and have other jobs as well as being in the Coastguard service and we give as much time as we can to keep the Coastguard Association thriving so when we receive help from people we would be fools to turn it down.

Two funds are running side by side in the CGA – charity fund is used to help welfare cases and a general fund is used for expenditures (cga shop / magazine / diaries / admin costs etc) and we need to promote both funds if we are to keep going. A proposition was put forward by the Chairman and that was to use the general fund to back up the magazine and diary for 3 years and everyone at the meeting agreed.

Stuart spoke to Lisa last night to discuss the magazine and diaries and the way we are moving forward. The updates have been sent to Lisa as some of the information in the diary was out of date. Lucia has got in touch with the MCA and filled out a grant form which will help towards the costs of the diaries. All information was sent to Lisa and she will be picking up the reining and carrying on with the diaries. 

The diaries need to be ready for on the shelves by September at the latest to fulfil 2011 orders as the MCA are interested in purchasing the diaries as they do not produce one themselves.

AFFILIATION FEES
The fee will stay at £40 for the year.

WEBSITE
All info to Lucia please.

ANY OTHER BUISNESS
A flyer is going to be produced to help promote the CGA and we can get them printed for a reasonable price so we will send them to all the coast rescue stations around the coast once they are produced.

Paul Davig wanted to change his name of Almoner to Welfare officer as he felt it was time for a change and it made it easier for people to know what his role is.

A call needs to be made to Humber branch for an update as they seem to be very quiet lately and people are worried.

The CGA’s charity objective is to provide help to Coastguards in need and the charity trust is purely welfare.

Patrons were discussed again and now that Prince William has finished his training we will ask again to see if he has time to be our patron. If he is still unavailable may be someone else famous with a bit of maritime background would be good. Any other suggestions please send to Lucia (Mark pointed out that Cheryl Cole would be good)
DATE OF THE 34th AGM – 26th March 2011 – venue to be announced 
This being all the business the meeting was closed at 1235 local.

Signed Chairman...................................................................................................... Date................................................

Signed Secretary........................................................................................................Date...............................................
