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Reg Charity No 279359

MINUTES OF THE 29TH AGM OF THE COASTGUARD ASSOCIATION

THE ANNUAL GENERAL MEETING HELD AT THE CROWN HOTEL CONFERENCE ROOM, SKEGNESS.

The chairman Rab Taylor thanked the East Lincs and North Lincs branches for hosting this years AGM and then welcomed all who attended the meeting.

There were 22 members present consisting of the National Committee, Isle of Man, East Sussex, North Cornwall, Yarmouth, Walton and Clacton, Rhyl, Burham on sea, Humber, North  Lincs and East Lincs.

APOLOGIES

Leven Branch, Porthcawl Branch, Lowestoft Branch, Winterton Branch, Stuart Arundal (North Lincs Branch), Lisa Wood (Press)

The Minutes of the 28th AGM held at Penarth were read, approved and signed.
Matters arising from the minutes –

· CGA Website: There have been a few teething problems but the webmaster has now sorted all the problems and the site should be up and running within the next couple of weeks. It is going to be a different format as before as you will be able to have your own branches email addresses and there will be a section with the contents pages of all the issues of coastline.

· Collection tins: All the branches need to inform the national secretary of any collection boxes in their area as the collection box database needs updating.

· London marathon: Steve Taylor managed to raise £700 for the CGA

· Sophie Timms: Sophie managed to raise £500 for the CGA

· Meeting with John Astbury: The MCA have taken out an advert on the back page of the Coastline magazine which will cover most of the printing costs for the magazine. If any branches need any further copies then please speak to Lisa Woods. Also more information/ stories/ pictures are needed for the magazine.
· London Boat show:  A review of public events has showed that certain events are not productive in raising funds for the charity. There was not a warm welcome for the CGA at the London Boat show, this could be due to several factors, one being that the relationship between the public and the MCA and also the stand was situated next to a very large charity.

· 8 man bike: Anthony was looking into finding the bike but after chasing it up with the Welsh Museum the location of the bike was unknown.

Election of New Chairman
No-one had put their name forward at the time of the AGM. John Astbury was interested but due to becoming the new Chief Executive for the MCA was unable to take up the post. If no-one is elected then it is up to the National Committee to sort out.
Committee Reports

The Committee introduced themselves and passed their reports.
Treasurers report – Brian Newman

· Affiliation fees up from the previous year as they are coming in on time this year. Brian thanked the branches for being on time.
· Donations from sponsored run, raffles, auctions etc  up from last year to £7607

· Sales of diaries for the year so far is £162.40

· Cash collections are down from previous years though branch donations total £1,614.67 so far and collection boxes from the branches total £676.48
· Grants up from the previous year, rising to £2700 from £1400 from the previous year.

Brian read out the financial statement for the year ending 31 January 2006 highlighting the incoming resources, voluntary income, less resources expended, net annual incoming resources.
Investments: 

The Coastguard Association charity account funds held at the end of this financial year, CAF income fund £51,980.12 at valuation. Nat west Bond £17,500.

Rab Taylor congratulated Brian on the growth of funds over the years and stated that they only started out with £2000 and has been built up by the Organisation and branches along the coast. People are recognising the CGA more and by attending more local events and more advertising our reputation will grow more.
A letter from Mrs Dowling was read out which thanked everyone for doing such a great job.

Anthony put forward a vote of approval for Brian.

VICE CHAIRMAN / RETIRED OFFICERS REPRESENTATIVE – TERRY BEARPARK

We sent out approx 30 aids this year to retired officers this year. Again it would be very beneficial if all branches keep me informed of any officers over 75 and 5 years in service as it is appreciated by the retired members. It is not about the money but more about the contact with the service and that there is still someone who cares and appreciates the service they put in. Terry can be contacted either by phone or letter.

ALOMNERS REPORT / CENTRAL BRANCH SECRETARY – PAUL DAVIG

Paul thanked the local branches for hosting the meeting before explaining his role in the CGA.  It has been a very active year with financial assistance though some cases were not allowed but couldn’t go into details due to confidentiality.  But the people who were helped ranged from a lady who needed help fixing her house to the funeral costs for a little girl who unfortunatly died on Christmas Eve. Paul wanted everyone to know that the money being sent in is being used well and all cases are assessed properly.
Overall a steady year, we have had an extra 33 members over the last year bringing the total of central branch subscribers to 272. this is a transitional year foe central branch, because of increased printing publishing and postage the subscription for  central has risen by £2.50 to £12.50, some people are subscribing using old issues of the magazine were is at the old fee of £10.00, we will of course honour these. Finally, if you get the chance and you have some magazines new or old see if you can drop them of at the Doctors surgery, dentists waiting rooms etc. The more people who see the magazine, the more chance we have of getting new members. The central branch is value for money on both sides, people get a chance to be a member of a unique association and we get a good source of income.
NATIONAL SECRETARY – LUCIA PACINI

Lucia thanked everyone for all their help in getting her settled into the new role of National Secretary. She introduced herself and is very excited about her role in the CGA. She has worked at MRCC Yarmouth for 10 years and hopes to be able to help anyone with their enquiries. She hopes she hasn’t been to much bother with the pestering of chairman’s and secretaries of all branches in updating her records. A new monthly newsletter has been up and running since September last year highlighting events/ presentations through the month and hopes that everyone sends in more stories and pictures.  It has been a busy year with getting up to speed and making sure everyone has everything they need. If anyone needs anything please email and she will deal as quickly as she can.
PUBLIC RELATIONS OFFICER’S REPORT – ANTHONY ERNEST
Most of the public relations are being carried out by the Chairman, Secretary and fund raising officer and with the new website coming on line shortly should make Public relations more accessible and popular. Anthony pointed out that due to the funds received by the CGA that PR’s must be working as more money is coming in each year. Though the public are still not 100% sure what the Coastguards do, it is thanks to TV, radio, PR events, local water safety events and the local Coastguards in raising awareness. More high profile attendance at local events with boats, vehicles and Coastguards in uniform all help in raising awareness with what the Coastguards do and why the CGA is needed.

Anthony then announced that he would be standing down as PRO as from the end of this AGM and thanked everyone for all their help and support over the years.
CHAIRMANS REPORT – RAB TAYLOR

Rab reminisced over the past years on how the CGA has built itself up to over 35 branches with more opening all the time, the latest one being Chapel St Leonards Branch. Unfortunately due to other commitments and circumstances the following Branches have closed Chepstow, Sharpness and Oban. Rhyl due to harassment and pressure from other team members have decided to reform the branch much to the delight of their ex-station officer who was also the secretary of the original branch. There are new branches starting up all the time with Lowestoft, Winterton, Chapel and hopefully one in Northern Ireland. The closure of Sharpness branch was particularly sad for Rab as that branch was started by Rab all those years ago.
Central Branch members are up to 272 and rising all the time. Hopefully with the aid of the new website more central branch members will subscribe each year.

Rab talked about how for £12.50 the central branch membership was still very good value considering what you receive.  It was agreed by all that the jump from £10.00 was still acceptable and with the rise of inflation and other factors the £2.50 rise was   satisfactory. 
Rab had received letters of appreciation from members regarding the year’s service and what Rab has done for the CGA. Rab wanted to thank everyone as they were really appreciated.

Thanks were made to the Central Branch table for all their help and most of all thanks to Rab’s wife Diane for all her patience over the years.
BRANCH REPORTS

East Lincs Branch

Alan Fisher welcomed everyone to Skegness and  asked that if there are any bikers out there then they might  be interested in knowing that there is a meeting held at Butlins over the weekend. Reference was made to the afternoons and evening’s activities with trips to Nature land, the Skegness Lifeboat station, Gibraltar Point Nature reserve and the local shops offered to anyone who was interested. The evening’s entertainment was to consist of a Horse racing night and raffle.
It has been a successful year for the East Lincs branch with some good fund raising events; several events have been booked for 2006 including a 999 day.

We are actively looking for more members now that Chapel St Leonards are forming their own branch and membership has now halved this year. But I am sure the membership will increase in the future.
Burnham on sea Branch

Dave Ilsley reported that due to new recruits at their local station, time and effort had to obviously be concentrated on their training but once training has been completed their time could be spent on being more active.

The story of the Mauritius Coastguard was told but the full story will have to be got from The Admiral during the evenings entertainment but the moral was “us coastguards stick together”

Dave thanked everyone especially the Skegness Bunch and the welsh members for keeping him up all night.

North Cornwall  Branch

Frank Jones reported that they now have 70 members with a strong social circle, even though that has dropped over time, the social events are now picking up. Fund raising with raffles are resulting in money coming in.

The committee has been going strong for 20 years now with more and more people joining the Branch. Everyone seems very eager to participate in CGA events.

Frank thanked Lucia for the monthly newsletter and gave thanks to Rab for his support referring back to St Agnes in “73.  Also thanks were made to the East and North Lincs Branches for hosting the event.

Isle of Man Branch
David Quayle reported that the I.O.M branch had their own CGA branch due to the MCA pulling out of the Isle of Man. Because of the new structure they have been keeping a low profile though they are still aiding retired coastguards with cheques going out at Christmas.
Walton and Clacton Branch
Christine Foulger thanked Rab for his work with the CGA and everyone who attended the meeting. Tim Smith has been working very hard to keep Christine updated with news/events etc. 
The year in general has not been much different from last year; we still have very few regulars supporting the club though we are hosts to the local dive club how come here every 2 weeks. We have received the new licence and are waiting to see what the yearly costs are. 

The collection tins in the post office and paper shop are doing very well as well as donations from the tide tables provided from Harwich harbour.

East Sussex Branch
Dick Rowsell informed us that in 1977 George Dowling discussed the proposal of forming a CGA branch and since then has grown stronger and stronger. Known as Hastings Branch from Fairlight and then in 2003 to include Eastbourne they became East Sussex. Eastbourne have since formed there own branch.

The Trafalgar night was well supported as well as the sponsored cycle ride. The only problem to arise from the sponsored ride was collecting the funds after the event.
We have 30-40 members now and Chairman is very happy to keep the branch going.

Rab presented the East Sussex branch with a shield to present to the Eastbourne Branch.

There are no collection tins at this branch.

Rhyl Branch
Geoff Butters and Garry Jones presented Rhyls report.
At Christmas we held our first event which was the Christmas dinner when members, wives and a few of their families got together at the Prestatyn indoor bowls rink. For the rest of the year we gave drafted up a calendar for proposed events for 2006.

First off is the AGM, unfortunately this year has come a little to quick for most of the CG team who were looking forward to coming. For the next year we will be starting a savings club so that they can save and spread the coast of the weekend over the year benefiting in a good delegation attending.

In June the Secretary will be arranging a walk about Treasure hunting ending in a BBQ. July and August will see BBQ’s held at the station along with games on the beach. November will bring bonfire night. This with permission of the council will be held on the beach and we are going to invite the Lifeboat crew to make it a joint event. December of course will be the Annual dinner, so I have got to shop around for some new adventures.

All in all I hope to turn our branch back to the way I used to run it, that being a “family fun club”
Humber Branch

Nigel Ling reported that a modest amount has been raised during the year. There are collection tins situated at several places including North Sea ferries and Castle Café.
We are continuing with donations to retired members. Have also started an essay camp in schools on Coastguards and will provide a prize for a Hull school.

Nigel also thanked Paul Davig for his support and help.

North Lincs Branch

Nick Haag reported that the London Boat show was not a success and that they were sending a cheque for £500 to help. One point picked up was that the Aux side of the Coastguard is mostly unknown to the public. Maybe the use of glossy leaflets would help raise the profile and let people be more aware of what we do.
Nick Haag presented Brian with a cheque.

Penarth Branch

Anthony Ernest reported a quiet year job wise. Cardiff bay barrage has had a major effect on craft incidents also better inspections on boats. Several tall ships enter at Cardiff and several festivals are happening during the year. It would be a good idea to speak to your local council for donations at festivals. There is a new city museum at Cardiff relating to port/ maritime. The CGA might be able to put something forward to show in the museum.
MAGAZINE / DIARY COSTS
More advertising is needed so if anyone can help please inform Lisa Wood. Please help support the magazine.

The cost now for the year will be £12.50
CHRISTMAS CARDS

Each year we send out Christmas cards on behalf of the CGA and maybe this year we could send them to the training Centre at Highcliffe or Spring Place, Southampton and give them out when people are on courses. This was just an idea to try and cut down the cost of postage.
PROMOTIONAL ITEMS

Several books are available with promotional ideas for branches to use. Teddies and bugs go down well at events with people asking for them all the time. Please contact Lucia if you want any ideas.

AFFILIATION FEES

They haven’t gone up in 6 years and with the rising costs of postage etc it has been decided that from 2007 the new fee will be £40. This was put to the vote and Anthony Ernest proposed with everybody seconding the vote.
WEBSITE
Unfortunately Glynn Young was unable to attend the AGM due to illness but Lucia read out his report. Glynn has been working really hard on redesigning the whole website. When it is on line the new address will be www.coastguardassociation.com and should be up and running sooner rather than later.  The site has had a huge revamp with lots of added extras, one being able to access the contents pages of all Coastline magazines. Somebody pointed out that if this is possible then people won’t have to buy the magazines anymore but it was pointed out that it’s only the cover page being shown. Each Branch will also be able to have their own page with email addresses and hopefully a forum will be started so that people can share ideas etc.

Rab gave Glynn a computer to be able to carry out the work.

COLLECTION TINS
If you are using a collection box with the central Branch number on it then the money collected should be sent to Brian.
MISUSE OF FUNDS
MCA HQ has written to the National Secretary about reports of Coastguards receiving money donations and using them for equipment. ROMSAR has informed all sector managers that receipt of donations is not acceptable and if any offers are made then they should be referred to the CGA.  Obviously if equipment is needed then the teams need to go via their Sector Manager.
“Please note that if items of equipment are offered, even to/via the coastguard association, our rescue teams are still not to use them. The area has caused problems previously and raises all manner of risk, training and support equipment issues” – “ The agency is put in a very delicate position when these circumstances occur – its all to easy for snipers to infer that we are under resourcing our operations if we have to rely on charitable donations. This sort of thing attracts the attention not only of board of directors but also Ministers!” 

· Chris Enright Regional Operations manager SAR

I suggest that every Branch should just review the charity fund to clear up any queries regarding this subject.

Walton Branch picked up on the fact that this has been going on for a while now.An OAN is being released soon clearing up everything on this matter.

TRUST DEEDS
Rab has the original Trust deeds and they are there for anyone to look at them if wanted. They were interesting to see and a piece of history. They were handed to Terry to look after.
ANY OTHER BUISNESS
· Withernsea Branch donated a large bottle of Whiskey to be raffled during the evening entertainment.

· An original painting was also donated for the evenings raffle also with a Coastguard Photo but unfortunately this had been forgotten.

· Frank Jones inquired about magazines for Branches which Rab informed him that these have to be paid for.

Terry Bearpark stood up and gave thanks to Rab for all he has done for the Coastguard association and talked about Rab becoming Chairman in 1995 and how he has turned it around and injected enthusiasm into the Association.

Paul Davig discussed with the Board and thought it was a shame for Rab to stand down completely so a title of Honoury president was proposed by Paul Davig with this being seconded by Anthony Ernest. All hands went up and Rab had no choice but to accept or else he would have had to deal with several angry members. Rab accepted the role with gustour and is glad to be a Trustee.
There was no other business and the meeting closed at 1300 hrs

DATE OF THE 30TH AGM – 31ST MARCH 2007 at MRCC Brixham
This will be hosted by the Central Branch

This being all the business the meeting was closed.

Signed Chairman...................................................................................................... Date................................................

Signed Secretary........................................................................................................Date...............................................
