[image: image1.png]



Reg Charity No 279359

MINUTES OF THE 30TH AGM OF THE COASTGUARD ASSOCIATION

THE ANNUAL GENERAL MEETING HELD AT MRCC BRIXHAM.

There were 16 members present consisting of the National Committee,  East Sussex,  Burnham on sea, Lymington, Barry Island, Humber, North  Lincs and East Lincs.

APOLOGIES

Cleethorpes Branch, Lowestoft Branch, Winterton Branch, Stornoway, Yarmouth, Walton and Clacton and Rab Taylor. 

The Minutes of the 29th AGM held at Skegness were read, approved and signed.
Matters arising from the minutes –

· CGA Website: A few concerns about the length of time website being u/s but  work is still being carried out and when it is up and running will be a great asset to the CGA.

· Collection tins: All the branches need to inform the national secretary of any collection boxes in their area as the collection box database needs updating.

Committee Reports

The Committee introduced themselves and passed their reports.
ALMONERS REPORT / CENTRAL BRANCH SECRETARY – PAUL DAVIG

Overall a steady year, we have assisted many members / coastguards in various ways. This has ranged from helping with transport costs for appointments, visiting to and from hospital, assistance with funeral expenses and even one case regarding a CRO who was facing losing his home.  [minuted]

Just a reminder for branches regarding welfare, if you get a request for assistance it should be the branch itself to see if it can help first. If the branch can’t help or can only help partially this is when Central branch steps in.

Finally I would like to mention a point regarding the CRO who was losing his home, I would welcome more clarity regarding the MCA’s position on what we are exactly insured for if a CRO is injured whilst on duty. At the moment it seems a very grey area along with a positive nightmare if you are unfortunate to be in this position. [Needs to be clarified with MCA – Paul to deal with]
As central branch secretary I can’t justify £12.50 for membership at this time due to magazine being unpublished. I am receiving several calls and  holding back on renewing membership until we have  the magazine up and running again which should be soon hopefully.

TREASURER’S REPORT – BRIAN NEWMAN
· Affiliation fees £780. Brian thanked the branches for being on time.
· Donations £254.50
· Sales of diaries for the year so far is £120
· Cash collections are down from previous years to £806.11
· Grants up to £4,050 from £2,700

Brian read out the financial statement for the year ending 31 January 2007 highlighting the incoming resources, voluntary income, less resources expended, net annual incoming resources.
Investments: 

The Coastguard Association charity account funds held at the end of this financial year, CAF income fund £58,000 (market value £56,383) and  Nat west Bond £17,500.

Central branch funds are down as they couldn’t be segregated but that has been dealt with and we now have full details of what funds we have.
They are still some branches to pay affiliation fees

AGM and surplus funds do not come out of charity funds.

Donations
Branch donations

Sharpness - £25

Seaham  - £300

Dornoch - £400

Lymington - £1100

East Sussex - £70

Stornoway - £80

North Lincs - £500

Walton and Clacton - £300

Humber - £100 

Collection Tins
Barmouth - £181.14
North Cornwall - £177.80

Humber - £88.70

Seaham – £130

North Lincs - £26.84

London Boat Show – £201.63

NATIONAL SECRETARY – LUCIA PACINI

Lucia thanked everyone for all their help in the past year as National Secretary. She hopes she hasn’t been to much bother with the pestering of chairman’s and secretaries of all branches in updating her records but it a job that needs to be done. The monthly newsletter has been up and running 1.5 years but it needs more help as not enough info/events/pr / pictures are being sent in. If anyone needs anything please email and she will deal as quickly as she can.
It’s with sad regret to inform everyone that Yarmouth Branch will be closing due to treasurer and chairman both retiring. With the new formation of Lowestoft and Winterton branches the monies/ funds have dwindled to almost nothing. The Chairman of the branch will be keeping in touch with national secretary with the dealing of the closure.

VICE CHAIRMAN / RETIRED OFFICERS REPRESENTATIVE – TERRY BEARPARK

A quiet year for the CGA. We are here if new branch needs to be formed or needs help. There have been many changes with the committee over the years, there used to be 18 members but nowadays there are 5. Rab Taylor has left the CGA as Chairman and he is a very hard act to follow and today we need to sort out a new Chairman.

The magazine is having a few problems. It is a specialized magazine with only a few issues being printed off each quarter and we need to keep it going. Adverts are not coming in as companies are not finding it viable and so the magazine has been suspended at the moment. We have plans for the magazine to be self funding.

We sent out approx 38 aids this year to retired officers this year. I have received several letters of thanks one from a man of 95 years who has very bad handwriting but he is so happy to hear from the CGA that he had a write to say thanks. Again it would be very beneficial if all branches keep me informed of any officers over 75 and 5 years in service as it is appreciated by the retired members. It is not about the money but more about the contact with the service and that there is still someone who cares and appreciates the service they put in. Terry can be contacted either by phone or letter.

There are now 37 branches and its growing every year. I would just like to talk about Winterton Branch who were selling raffle tickets for children in need – they were using the central branch charity number so any money has to be sent to the central branch. Branches can raise money for other organisations along as they do not use the charity number. They had good intent but we have to be careful as we don’t want to seem as we are dealing with charity money. Each branch needs to get their own trustee and charity number or the money should go straight to central branch. Charities are checked to make sure they are not doing anything wrong.
ELECTION OF A NEW CHAIRMAN

Last year Rab stood down as Chairman and Terry has been acting chairman since. Terry was going to put his name forward if there were no candidates but we have a candidate. Stuart Arundel has been in the Coastguard for almost 20 years and is at present the DSO at Donna Nook, Lincolnshire. Stuart is a husband, father, farmer and entrepreneur and will be a great asset to the CGA. He has been Chairman to the North Lincs CGA Branch for many years. Paul Davig nominated Stuart Arundel and Nick Haag seconded the proposal.
Central branch will look after Stuart and will make sure that he gets all the help and assistance he needs.

******************************** claps and cheers all round ****************************************
Paul Davig, Brian Newman, Terry Bearpark and Lisa Wood all stood down from their positions to comply with charity rules. Elections took place.

Vice Chairman – Terry Bearpark – seconded by Lymington

Almoner/Central secretary – Paul Davig – seconded by Burnham on sea

Treasurer – Brian Newman – seconded by Barry Island and everyone

Press / Public relations officer – Lisa Wood – seconded by Humber

Re – elections completed and everyone satisfied.

BRANCH REPORTS

LYMINGTON BRANCH
This financial year our fund raising activities have been focused on the Beaulieu boat jumble in April and the rotary club vintage car rally.
We attended the Beaulieu boat jumble last year on behalf of the CGA to raise awareness of the Coastguard and CGA. We do this every year and are booked again for this April. Lord Montague very kindly allows us to pitch free of charge. We took the coastguard caravan along to enable us to offer a wide variety of information and to be noticed. People approached us for information and in return we are usually able to sell them a raffle ticket for the CGA. This year we raised over £100 in one day.

The Southampton Rotary club approached us regarding their vintage car rally as they have made us their designated charity for 2006. With over 100 classic cars at out station and from the generous support of all those involved we were able to make a donation of £1000 to national funds.

In September we held a BBQ evening in the local pub “mayflower”. This was very popular and a donation was received of £20 for the Lymington Branch. We didn’t make any money on the tickets for entertainment and food as the idea was to raise the profile of the CGA and to mix with other emergency services.

This year we propose to revisit the boat jumble and hold a BBQ locally in the spring – all welcome.

BURNHAM ON SEA
Burnham has had a very quiet year. A committee member has been ill and this has affected the whole branch. There have been lots of internal politics but hopefully this is being sorted out. With the help of the new Chairman we hope to turn this branch around and a phoenix raise out of the ashes.
EAST SUSSEX
Fairlight coastguard station was a 6 man constant watch station and used to hold several high profile events but now fairlight is no longer available but funds are raised in other ways to enable the  branch  to help its members when in need.

The Rye Bay team organise an annual bike ride, a route of some 15/20 miles on flat ground with participants being sponsored. The money raised is split between local charities including the CGA.

We hold an annual dinner at the local college with circa 60 people attending and this makes a small profit for the branch.
The branch supports medal presentation evenings by running a raffle to cover the cost of a buffet. Most prizes are donated by local businesses. We occasionally receive donations from the public for rescuing dogs from over the cliffs, or rescuing a love done.

The local carnival committee make a small donation to the branch as the Hastings MRV is always in the parade flying the flag for the service.  

HUMBER BRANCH

Used to have a few social nights but over the years the numbers have declined. Not supported greatly by CG’s in the area but a few more are joining. There are more non coastguards as members.

Every year we give out vouchers to retired members – it used to be a food hamper but found vouchers are received better. There have been a number of donations made lately – one to a football team for hats to keep them warm and we also support a local band who recorded a track for “Bands of Britain”. The drummer has CGA stickers all over his drums. Looking at making a donation for SAR dogs which is a new venture. We are still doing the best student award at Trinity House, Hull and we give a prize for best essay on maritime safety.
Talk went onto how CGA can put there name on bottles/ t shirts/ hats/ teddies for sponsorship to raise money.

SKEGNESS BRANCH
We hosted the AGM but it cost the branch money. The team is a bit depleted but has started growing again. Chapel St Leonards broke away from branch so lost members. Hopefully this year will be better and will just like the Burnham branch rise from the ashes.

Skegness presented the Treasurer with the branches affiliation cheque.

BARRY ISLAND
In dire straights. Dave is the only member and needs to revamp. The branch split from Penarth who have also had a revamp and maybe now talks can start on reuniting the branches or getting better as two.

There is a need to get more non coastguard members to join.
There is a retired member who appreciates the cheque each year and come down to help during training nights and makes the tea for everyone.

NORTH LINCS
Also held last years AGM and has had a very busy year so far but the funds raised and time spent has been donated to other charities. Had a couple of big events and raised a lot of money during the year. One member had an accident and hurt his back and we have given him money to help pay his mortgage. Unfortunately a few members have died and funds were used to send flowers etc.

MAGAZINE / DIARY COSTS – LISA WOOD
More advertising is needed so if anyone can help please inform Lisa Wood. Please help support the magazine.

Magazine relies on advertising and because there are only a few in circulation the advertisers are pulling out. We are using our own money to fund it that’s why it is stopping for now.

Paul Davig  has been looking at ways forward and wants to get an OAN out to the coast letting people know who and what we do. We would like to propose to ask all Coastguards via a questionnaire if they are prepared to donate £1 per quarter to support the only charity that is dedicated to them. I believe that this would give the CGA a stability that it has not had before. This income would not only help with welfare assistance it could also keep the Coastline magazine alive.
At the moment with more people becoming aware of the charity, welfare requests are increasing. This reason alone would lend itself toward a more stable footing.

With regards to the magazine, this would allow it to be published with confidence. At the moment it relies heavily on advertisement, only when enough has been attained is when it can be issued. If the magazine was funded by the CGA I think advertisement revenue would be easier to gain, if a company made a donation to us (which they could claim back on tax relief) they would receive a free advertisement. This way alleviates the pressure of having to sell space before publication: the issues of Coastline would have more regularity.

Paul Davig read out the proposal and everyone met it with enthusiasm. Proposal made formal and was seconded by Lymington.

Coastline
Costs per 1000 copies

Print cost = £1,700

Design = £500

Distribute = £300

Annual cost £10,000

Diaries

Costs per 1000 copies

Print costs = £3,500

Design = £200

Distribute = £300

Annual cost £4,000
PROMOTIONAL ITEMS

Several books are available with promotional ideas for branches to use. Teddies and bugs go down well at events with people asking for them all the time. Please contact Lucia if you want any ideas.

COLLECTION TINS
If you are using a collection box with the central Branch number on it then the money collected should be sent to Brian.
ANY OTHER BUISNESS
· Almoner Paul Davig wanted to talk about a particular welfare case he was dealing with and wanted to put forward a proposal. A member died last year and a trust fund was set up for his children and the proposal to all branches was is it satisfactory to donate money to help the children. The CGA have helped with funeral costs but this was a bit different as it’s about helping the children. Lymington branch seconded the proposal. A sum of £1000 has been suggested and was seconded by East Sussex. 

     Lymington Chairman went on to donate a further £100 to go on top to help. East Sussex Branch wants details     

     emailed also to assist.

· Lisa Wood has a money spinner and wanted to know if any branch need /requires one for further events. No branches at meeting needed one but if any other branch needs one then please contact Lisa.
· Lymington Branch wanted clarification on what local funds can be spent on in regards to coastguards. Terry Bearpark replied that money can not be spent on safety or enhancing team equipment i.e. GPS etc. If in doubt always ask your sector Manager or higher for clarification.

DATE OF THE 31st AGM – 12th April 2008 held by East Sussex Branch (needs to be confirmed)
This being all the business the meeting was closed.

Signed Chairman...................................................................................................... Date................................................

Signed Secretary........................................................................................................Date...............................................
